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Instructor Name: Eddie Bauer Reviewer: Traci Frees

Review Date: June 14, 2018 Course Term: Winter 2018

Course Name: Course link

Course Completion Rates
The percent of students successfully completing the course with a final grade of C- or better. If a low course completion
rate % , then need to evaluate instructor interactions, course rigor, and clarity of instructions.

Total Number of Students in Course | 37

Number of Students who Scored C- or Above | 31

Percentage of Students with C- or Higher | 84%

Instructor Discussion Posts
Including 3 or more posts per week on separate days can indicate instructor presence and provide a way for instructors
to facilitate student learning, exemplify substantive posts, and ensure students are applying concepts correctly.

Week la Week 1b Week 3 Week 4a Week 4b Week 5 Week 6

3 0 2 4 1 2 0

Instructor Announcements
The goal is to include at least one announcement per week to demonstrate instructor presence.

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 n/a

3 4 5 3 1 1 n/a

Instructor Feedback

Following are random examples pulled from feedback for discussions and assignments. Feedback should be Personal,
Encouraging, Corrective, and Field Specific. Feedback should, correlate with score and demonstrate student work was
carefully evaluated by the instructor.




Discussions No feedback provided for discussions. The weekly sweeps document from instructor
support was not developed when this course ran in Winter 2018; otherwise this would have
been caught and a intervention could have been initiated.

Assignments Week 1: You do a good job of showing how SCII has declined in recent years, especially
with the use of sources. You also establish why RB6:Siege would be good to get into from a
quantitative perspective, which helps a lot for business plans. Keep up the good work!

As for a title page, either one is fine, you can just do it as a header if you want. Also you
don't have to leave the corrections on there for me to see, | appreciate being able to see both
lines of thinking / original word usage though.

Week 2: Your plan is really well rounded, | enjoyed the portion where you talk about
players being able to understand another role that makes them valuable after being done

playing.

One thing | would work on is your organization's personality. It's fine not to come up with a
name or colors, but understanding the personality of your organization is really important.
Just something to keep in mind!

Week 3: You do a good job of balancing many different factors that could be lacking in an
esports org. Mental health is definitely a big topic for staff improvement on esports teams.
Most teams are getting serious about addressing the mental toll being a professional esports
player takes, and finding out the best ways to address that. It can be hard to do this
depending on your team’s makeup however, as some players won’t get as much from one
staffer as another player might.

Remember to take into account the players’ personalities and possible issues that might
come from that!

Fitness + Nutrition is another one, and you'll find players will respond in all types of
manner to this. It's hard to find a balance, so talking to the player about it is key also.

Week 4: Thanks for mentioning the two streams were in two different languages, |
appreciate you doing one of both and think that's really cool. In addition I think your
reflection on whether streaming was for you was fun to read!

Week 6: “I’ve not learned the right things to say to get past the HR gatekeepers."

Yeah I've felt the same way in this regard when talking to game developers. Also | love
how forward you're being in tackling the next class and reaching out to the instructor to
figure out the best ways military experience can help. I think he'll be able to help you in a
stronger regard for that then | can.

What | will say is that | know the Army is strongly looking into sponsoring some
tournaments + figuring out a way they can get involved with esports themselves. | don't
know how practical that is for you, but it's something to look into. Good luck with
everything!




Activity by Date

This chart shows activity throughout course. Review weekly content when activity is consistently lower to ensure topics
and activities are engaging and interactive.

Activity by Date

Page Views

Mar 2018

Student Submissions

If high percentage of missing or late submissions, review course to ensure enough time provided for students to
complete work, examine announcements and instructions to ensure clear expectations.

Missing High | 24% Low | 5% Average | 15%
Late High | 13% Low | 0% Average | 7%

On Time High | 86% Low | 67% Average | 75%
Submissions
Assignment Missing Late On Time
Week 1a: Discussion 10% 10% 78%
Class Introductions 5% 8% 86%
Week 1: Assignment 13% 5% 81%
Week 1b: Discussion 13% 10% 75%
Week 2: Assignment 13% 10% 75%
Week 3: Discussion 10% 8% 81%
Week 3: Assignment 16% 8% 75%
Week 4a: Discussion 18% 2% 78%
Week 4: Assignment 16% 13% 70%
Week 4b: Discussion 24% 2% 72%
Week 5: Discussion 21% 0% 78%
Week 6: Discussion 24% 8% 67%
Week 6: Assignment 18% 13% 67%

Grade Distribution
If significant number of students score low on specific assignments need to review clarity of instructions, rubric,

wording of quiz questions, and discuss with instructor. If all students obtain high grades, review to ensure course rigor
is at appropriate level and grade inflation not occurring. Grading Scale may differ from course to course, see specific
course syllabus.

Total Students: 37

Grading Scale per Course Syllabus A B C F
(100-90) (89-80) (79-70) (69-0)




Number of Students Filtered by Grade 27 3 0 7

Percent of Students Filtered by Grade 73% 8% 0% 19%

Weekly Student Required Evaluation Responses

Student responses can provide insight into course design, instructor interactions, and program effectiveness. Included
are the survey results from Canvas.

Week 1 Week 1: Student Required Evaluations
Week 2 Week 2: Student Required Evaluations
Week 3 Week 3: Student Required Evaluations
Week 4 Week 4: Student Required Evaluations
Week 5 Week 5: Student Required Evaluations



https://docs.google.com/document/d/1oL03DkurRCuPW5_RvzMQJF0TvxAPxi1_FvUMKFQ7Sp4/edit#heading=h.gjdgxs
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Week 2: Student Required Evaluations

Student Engagement

Attempts: 33 out of 33

| felt engaged with the course materials this week.
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Student Perceived Rigor

Attempts: 33 out of 33

The amount of time and effort required this week was
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Student Time on Task

Attempts: 33 out of 33

| spent approximately this many hours working on the course:
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Student Feedback

Anything else you would like to share about your experience this week?

e Very engaging work. Very interesting learning about the different aspects of an
Esports Organization and all the work that goes into a successful one.A

e Great content!

e The assignment was a little vague in how you wanted the information laid out. |
wasn't sure if | should simply answer the questions essay style or if it was supposed
to geared towards potential investors similar to last assignment. However, the zoom
session and modules had tons of great information.

e Very pleased with the change to the virtual meeting with the 'raise your hand'
feature.

e It was great having to think about organizations from multiple different angles.
There is a lot more going on then the average view or fan sees when watching the
players. | was a little surprised not to have a discussion this week

e Not being able to make the virtual classroom and not having the discussion caused
me to engage less with the material

e | think it may be beneficial to always have at least one discussion per week so that
those who cannot attend the virtual session can still engage with their peers on the
material

e The material this week was extremely relevant, as I'm working on very similar
projects outside of the course. It was a lot to do in one week, but was really cool to
see how my own ambitions and plans to get into the industry overlap with what
team owners and organizations need right now. Thank you for spending as much
time on this module as you did, despite being under the weather.

e This module was of particular interest to me, and | appreciate you giving your
perspective, in addition to giving the opportunity to answer our questions in the
podcast.

e | felt like there was an opportunity to talk about different kinds of esports
organizations. We really only covered traditional teams, when it seems like there are
other kinds of organizations. The 76ers bought a training facility just to train up and
coming gamers for example.

e | am grateful that Chad is willing to address my specific needs. | am hopeful that this
course will get me to where | want to be.





